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May 29, 2007
Jim Haynes

Chairman
Administrative Council for Terminal Attachment
Dear Chairman Haynes:

At the March 15, 2007 ACTA General Meeting, I took an action item to work with ACTA’s other co-sponsor, TIA, to present a plan for consolidating the current segments that make up the ACTA voting representation.  After consulting with Mr. Dan Bart, TIA, I would like to present two plans for ACTA’s consideration: both consolidate the six current specific segments into three general segments but differ in the number of voting representatives.
As Mr. Bart noted in our discussions, the original ATIS/TIA planning structure for ACTA looked at ANSI Segments, TIA segments, Accredited Standards Committee T1 - Telecommunications interest groups, and suggestions from the Federal Communications Commission (FCC).   The original intent for ACTA was to have balance and no majority power in any one segment or like-kind segment, i.e., no dominance in either service providers or in manufacturers. This understanding led to the present six segments, with the one-third split between LEC and IXC as Service Providers, TEM and NEM for Manufacturers, and LAB and OIP for Labs and Other.
Given that interest has waned in the terminal attachment environment with fewer voting representatives stepping up to fill vacancies, ATIS and TIA recommend that ACTA’s six current segments be combined into three:

· SERVICE PROVIDER SEGMENT (for any service provider type, ISP, LEC, IXC, etc.)
· MANUFACTURER SEGMENT [for any manufacturer type, NEM, TEM, software (e.g., VoIP) etc.]
· LABS AND OTHER INTERESTED PARTIES SEGMENT (LABS, OIP, etc.)

This continues the one-third split among various interest groups and maintains a balance that precludes dominance by any one segment.
If this is acceptable to the ACTA voting representatives, the second decision point regards the number of voting representatives per segment.  One proposal is to have three voting representatives and one alternate per segment; the other is to have two voting representatives and one alternate per segment.  The ACTA Chair can break a tie; otherwise, the Chair has no vote.
In either case, quorum for any duly called meeting would be one person from each segment, voting or alternate, for a total of three minimum attendees plus the Chair.
ACTA should take action on the recommendation to consolidate and determine the number of voting representatives per segment as early as possible in order that a reorganization of the ACTA can proceed and nominations/elections can be held to fill the three segments noted above.

Please note that with this reorganization, all current members would be eligible for new terms and subject to any term limits hereafter agreed to.

If you have any questions regarding this overall recommendation or any specific part of it, I will be available to answer questions during the upcoming ACTA General Meeting.

Respectfully,

Jean-Paul Emard

ATIS Liaison to ACTA

cc:
Dan Bart, TIA Liaison to ACTA

Margo Zeidner, ACTA Secretariat
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