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Meeting Summary

Please note that all contributions are available online. (http://www.part68.org/records.htm)

1. Call to Order 

Dan Bart, TIA and Ed Hall, ATIS welcomed participants and called the meeting to order.

2. Opening Remarks by Dan Bart, TIA Senior Vice President for Standards and Special Projects and Ed Hall, ATIS Vice President for Technology Development 

Dan Bart, TIA thanked everyone for coming and welcomed them to the Inaugural Meeting of ACTA.

Ed Hall, ATIS also thanked everyone for coming on behalf of the ATIS President & CEO Susan Miller and the ATIS Chairman Martin McCue.  Ed noted that everyone should have gotten a copy of the agenda at the registration table and that there would be a working lunch.  

3. Attendance Roster and Introduction of ACTA representatives and other attendees

The ACTA representatives and all participants introduced themselves.  Ed Hall noted that the attendance roster was at the registration desk and asked that everyone be sure to sign it before lunch.  He also noted that there would be copies of the roster available before the end of the day.

4. Agenda Review and Approval

Ed Hall again noted that the agenda was available at the registration table and asked if there were any suggested changes to the agenda.  The agenda was accepted and approved as submitted.  

5. Introduction of Contributions, Numbering, Assignment to Agenda Number  (Contribution will be numbered as follows: ACTA-01-05-02-XX)

Ed Hall asked for any additional contributions and none were submitted.  He then went through the numbering sequence and introduced all contributions and matched them with agenda topics.  Please note that all contributions are available on the ACTA Web site at http://www.part68.org/records.htm.  Contributions were submitted and numbered as follows:

Contribution Number
Title

ACTA-01-05-02-01
Agenda

ACTA-01-05-02-02
Participant Roster

ACTA-01-05-02-03
Sponsors Activities Related to FCC R&O

ACTA-01-05-02-04
Proposed OP&P

ACTA-01-05-02-05
Comments on OP&P

ACTA-01-05-02-06
Draft ACTA Budget

ACTA-01-05-02-07
ACTA Director

ACTA-01-05-02-08
ACTA Database

ACTA-01-05-02-09
TR41 Activities in support of ACTA

ACTA-01-05-02-10
The TCB Program and Part 68-related Activities

ACTA-01-05-02-11
Database Implementation Presentation from HP

ACTA-01-05-02-12
Proposal for a TTE Database Specification from HP

ACTA-01-05-02-13
RJ31 Jack Issue

ACTA-01-05-02-14
Proposed ACTA Meeting Schedule

ACTA-01-05-02-15
TR41.11 Letter on form of Declaration

ACTA-01-05-02-16
Scope of ACTA as mandated by FCC

ACTA-01-05-02-17
Agreements and Action Items

6. Scope of ACTA as mandated by FCC Report & Order (R&O)

Dan Bart explained the duties of the ACTA as mandated by the FCC R&O. (Contribution ACTA-01-05-02-16) (Report and order, In the Matter of 200 Biennial Regulatory Review of Part 68 of the Commission’s Rules and Regulations CC Docket No. 99-216, released December 21, 2000.

7. Sponsors activities related to the FCC Report & Order (R&O)

Ed Hall presented information on the activities and actions the sponsors followed in order to comply with the FCC R&O. (Contribution ACTA-01-05-02-03)

Ed Hall noted that the purpose of today’s meeting was to initialize the process for the ACTA and to hand over the “gavel” to the ACTA representatives and chair.

8. Overview of Proposed ACTA Operating Principles and Procedures (OP&P)

Ed Hall and Dan Bart reviewed the Proposed OP&P and highlighted some key points. (Contribution ACTA-01-05-02-04)

Cliff Chamney, Sprint, IXC Representative, presented a list of proposed changes to the OP&P.  (Contribution ACTA-01-05-02-05)

It was noted that that this contribution may be contradictory to the ANSI procedures in that it requires unanimity, not consensus.  A council member noted that he believes that most of the contribution is already covered within the ACTA OP&P.  He also expressed his concern about the Scope of the OP&P regarding the fact that the ACTA cannot make substantive technical criteria.  

A council member asked that Mr. Chamney re-introduce his contribution as a mark-up of the OP&P in order to conceptualize the contribution.  Mr. Chamney agreed.

ACTION ITEM: Cliff Chamney will re-introduce his contribution as a mark-up of the OP&P.

Discussion:  A council member asked if a “simple” majority would address Cliff’s concerns about the options for approval.  Mr. Chamney explained that there were a number of ways to come to agreement on the voting/approval process within ACTA.  He explained that consensus is ill-defined in the OP&P and that ACTA needs to define consensus as works best for the Council.

It was suggested that Section 4.2 Quorum be changed to reflect one representative from each segment and a majority of representatives instead of how it is currently written.  Dan Bart noted that currently the IXC only has one representative and that is cause for concern because if that representative was not present, quorum could not be reached.  ACTA decided that further discussion was needed to find an acceptable solution to this issue.

A council member asked for clarification about the “open” meeting requirement.  Dan Bart and Ed Hall explained that the sponsors’ position is that there were certain issues that could be addressed in an ACTA executive session, but that those matters would be few and far between. Concern was expressed that the council is supposed to be impartial and fair, but that some interest segments could develop momentum without the representation of all interested parties.  

A council member noted that the selection of the 6 industry segments may not be optimal for the operation of this council.  A participant noted that there were some discussions allowing Interest Segment Representatives to leverage comments from their constituencies in order to ensure that everyone involved is committed to this process.  He also noted that anything that could prohibit the options of constituent groups would be detrimental to the process.  

ACTION ITEM: The ACTA will address the issues presented in Contribution ACTA-01-05-02-05.  The ACTA will use the exploder list acta-isreps to discuss this contribution via email.  All comments from the various interest segments on any contribution to the ACTA (especially contributions .04 and .05 should be sent to Interest Segment Representatives.  The secretariat will send to acta-all explaining the action item.

9. Secretariat Functions

a. Budget

Bill Klein, ATIS, presented the ACTA Draft Budget. (Contribution ACTA-01-05-02-06)

Discussion: A council member noted that the FCC order specifies that the information in the database should be disability accessible and wanted to know if this was considered in the budget.  In addition, he wanted to know how the funds would be collected by the council.  

Bill Klein indicated that other contributions would be presented on different database solutions, and that the ACTA will have to make a decision on how to proceed with the database set-up.  Dan Bart explained that as a sponsor, he supports Bill Klein’s presentation on the budget and fees.  A council member asked whether the numbers included contributions to the FCC by the TCBs.  Bill Klein answered that it does include TCB applications.  

A council member asked whether the full-time database manager would be included in database cost or in the administrative costs for sponsoring organizations.  Bill Klein explained that for the purposes of this draft budget, he included the database manager in the administrative costs.  Ed Hall noted that the sponsors had to make certain assumptions in order to provide ACTA with the information they are providing today, but that the ACTA can decide to ask for additional or different information.

A participant asked whether there would be security software included in the estimated costs for the database budget.  Bill Klein noted that the ACTA server would be included with the rest of ATIS servers, housed in a rack off-site.  The rack has a firewall and security, therefore, the ACTA site would have all of the security software that the ATIS site currently has, but would only be responsible for part of the cost.  The participant also asked whether the $210 was a one-time fee or an annual fee.  Bill Klein explained that it is a one-time fee.

A council member noted that this budget does not take into account the SDoC process.  Bill Klein explained that since there is no history with the SDoC process, there was no way of telling how that would impact the budget.  A council member explained that with changes in the Commission’s rules regarding multiple listings, there would be some changes in the number of applications received by the ACTA.  He suggested that these changes need to be taken into account when discussing this budget.

A participant asked whether virtual meeting technologies’ costs were included in the administrative support cost of the budget.  Bill Klein noted that it was, in fact, included as part of administrative support cost.

b. ACTA Director

Ed Hall presented on the Essential Duties and Responsibilities of the ACTA Director  (Contribution ACTA-01-05-02-07)  He also noted that Tim Jeffries has accepted the position and will be the ACTA Director and a member of the ATIS staff.

Discussion: A council member asked if the ACTA would be asked to act on the job description presented.  Ed Hall answered that the position has been filled and that the ACTA has no role in the recruitment and hiring of the director.   Dan Bart noted that the ACTA can assign more duties and/or functions if needed.  

A council member noted that he is concerned that the ACTA had no role in defining the requirements.  He also wanted to ask that the ACTA consider that the chair would be the primary speaker for the council.  He noted that he would hope that the ACTA would be able to reconsider and detail the support level needed.  Bill Klein noted that the Sponsors’ Working Group had a timeline from which to work as dictated by the FCC and that they could not wait on the hiring of the director.

A council member noted that item 7 on the job description details international conferences, but that the ACTA is a domestic organization.  He proposes the addition of “at the direction of the Council.”  Bill Klein noted that everything the Director does will be “at the direction of the Council.”  A council member suggested that the words “of ATIS and or” be deleted from #7 of the job description.  

A council member expressed his concern that the person will be specifically an ACTA director and perhaps the ACTA should at least be able to rubber stamp the personnel decision.  He also proposed that the Essential Duties be added into the OP&P under section 6.2.1 ACTA Director and modified according to the consensus of ACTA.

AGREEMENT REACHED: The ACTA Director responsibilities will be added to the OP&P by the Secretariat pro tem before being sent out for comment.

c. Database

Ed Hall presented information regarding ACTA database. (Contribution ACTA-01-05-02-08)

Discussion: A council member suggested that the ACTA adopt the database as is.  Another council member seconded the motion, but suggested that it be called the Initial Database with the understanding that the ACTA can change the database as needed in the future.

Ed Hall noted that the proposal put forth today is a baseline database to get it up and functional within the timeframe dictated by the FCC and that any additions, changes or modifications could be addressed to the Secretariat who would be responsible for keeping the database up-to-date.

AGREEMENT REACHED: ACTA accepts the database design as described in contribution ACTA-01-05-02-08, adopts it as the initial database, keeping it current until such time that ACTA wishes to change/modify/replace the database functionality.

10. Potential ACTA Issues and Planned Contributions

a. Review of activities in TIA, TR41:

Steve Whitesell, TR41 Chair, presented on TIA, TR41 activities in support of ACTA. (Contribution ACTA-01-05-02-09)

Discussion: A council member asked what else needed to be in place before SDoC can be acted upon.  Steve Whitesell answered that the Industry version of the Part 68 rules, the database and an input method need to all be in place before the SDoC process can be implemented.

i. Status of Draft Proposed ANS Part 68 Standard (SP-3-0005 - TIA/EIA-968) 

See contribution ACTA-01-05-02-09.

ii. Status of Addendum to cover FCC's former Waiver Procedures 

See contribution ACTA-01-05-02-09.

iii. Status of Labeling proposal 

See contribution ACTA-01-05-02-09.

iv. Status of Supplier's Declaration of Conformity Administrative procedures Guide

See contribution ACTA-01-05-02-09.

v. Status of Database proposals 

David Ling from Hewlett Packard presented on an implementation proposal for the ACTA database. (Contributions ACTA-01-05-02-11 and ACTA-01-05-02-12)

Discussion: A council member noted that carriers are lumped in with the public in HP’s presentation and wanted to know why and if there was a possibility to use different interfaces.  David Ling responded that the database function is flexible and can be designed per the needs of the ACTA so that the manufacturers’ interface would be different than the carriers’ than the public’s.  

Because David Ling is asking how to bid for the database, he wanted to know what the time schedule is for instituting a new company for managing the database. A council member asked if a new company who would be managing the database was already in existence or if this is something that would be created in the future.  David Ling answered that they are on the verge of spinning out the new company from HP and that they would be ready to bid by the time ACTA would be ready to accept a database bid.

Steve Whitesell commented that TR-41 currently has a list of items off of the 730 form, a contribution from HP (which is the same as ACTA-01-05-02-12), and that they have not made a decision as to the action necessary on that contribution.  He also wanted to note that the FCC gave responsibility for the database to the ACTA, not to TR-41.  He wanted to know whether the ACTA would like input from TR-41 on implementation, etc.

Dan Bart wanted to know what the budget for such a database would be.  David Ling noted that they have not yet completed the business model, but that they do have a proposal for a revenue source.  They suggest advertising revenue, company account costs, and a yearly fee instead of a one-time fee.

A council member asked whether David Ling proposed that the 32,000 registrants are now on the database would be grand-fathered in at no cost and the charge would be for new certifications as of July 5.  David Ling noted that HP has not yet put together their comprehensive proposal because they are not yet sure exactly what the functionality of the database will be, but that they would be able to provide a more comprehensive proposal if asked by the ACTA.

John Godfrey, ITI, motioned that the ACTA consider the following as an agreement:

ACTA will consider any presentations from TR-41.11 regarding ACTA database and functionality.

A council member suggested that before the ACTA would be ready to accept suggestions on database functionality, it needs to know:

· The current database functionality 

· Any deficiencies in the current database

It was suggested that until the ACTA is apprised of these two items, they are not prepared to consider any contributions on database functionality.

It was noted that any interested party is welcome to submit contributions to the ACTA through the Secretariat.  Because of this, John Godfrey retracted his motion, but noted that TR41.11 can put forth a contribution on database specifications.

b. Update on TCB council activities relating to Part 68 issues 

Anh Wride presented on the TCB program and Part 68 related activities.  (Contribution ACTA-01-05-02-10)

c. Future ACTA activities (Discussion Topics)

i. Future changes and approach (e.g., V90 modems power limits, ADSL crosstalk limits, etc.) 

Dan Bart noted that one company has brought a question about the timeline of the waiver process because they were told by the FCC that the FCC is no longer dealing with waivers.

Dan Bart asked how future changes should be handled and what guidance should be put to the Secretariat pro tem on this topic.  

ii. Alarm company and consumer concerns (RJ 31 jacks) and disposition

Dan Bart presented on alarm company and consumer concerns on behalf of Paul Rudolph, Disability Advisory Council of Congressman Benjamin Gilman, 20th District New York, who could not attend. (Contribution ACTA-01-05-02-13)

Discussion: It was noted that there are three Industry Associations within the Security Industry which would be able to address this issue.  (Security Industry Association which represents equipment manufacturers; National Burglar and Fire Alarm Association which deals with installation and central stations; and the Central Station Alarm Assocation which deals with UL&FM central station services)  A council member asked if Mr. Rudolph had brought this issue to any of those organizations to put together the Technical Criteria for ACTA’s consideration.  A council member noted that his understanding is that the Part 68 rules would allow for these jacks to be installed properly and to function properly, but that the problem is educating the installers of exactly how to complete this task. 

It was noted that the inside wiring rules were not within the scope of the ACTA, but that customer instructions and the jack are now within the scope of the ACTA.  A council member noted that within these types of instructions, ACTA could dictate that certain language be included with customer instructions for RJ31 or RJ38 jacks.

A council member noted that the appropriate avenue for this contribution would be to redirect this to TR41 which will meet next week.  

ACTION ITEM: The chair of TR41 will bring the RJ31 Jack Issue to the May 7-11, 2001 combined TR41/T1E1 meeting, which will have alarm industry representatives present and provide a status report to ACTA at their next meeting on May 22.

iii. Need for specific Working Groups (e.g., Database, labeling, budget/finance, administrative procedures)

There was a recommendation from the floor to create a working group to determine the feasibility and need for Working Groups.  This recommendation was not supported by the ACTA.

Discussion: A council member suggested that the ACTA use the list serve to determine the feasibility and need for Working Groups.  It was noted that since ACTA is in its infancy, it needs to work as a committee as a whole for the time being.

A council member expressed his concern that ACTA has been given quite a few charges by the FCC and that the deadlines are quickly approaching.  He wants to be sure that there is someone working on these issues before the next meeting of the full ACTA.  He is uncomfortable leaving this meeting without at least having discussed these items.

It was noted that there will soon be a Director for the ACTA and that as the Director begins to see the issue and size of the work items, it might become obvious to him that there needs to be a working group and that he might come forth on May 22 with that information.  It was suggested that the ACTA work as a committee as a whole for the time being.

It was noted that there is much work going on in different industry committees to bring technical criteria and other information to the ACTA (e.g., TR41 and the Industry version of the Part 68 rules).

AGREEMENT REACHED: The ACTA shall operate as a committee as a whole for the time being.

Comment: There are a number of issues, including the budget and budget items that the ACTA needs to decide upon.  From the sponsors’ perspective, the sooner those decisions are made, the better.  

ACTION ITEM: The ACTA Director will work with Bill Klein to create a more detailed budget and provide it to the ACTA at least one week before the next meeting.

iv. Other issues

 
No other issues were brought up at this time.


d. Update on Legal and Liabilities Issues 

Dan Bart noted that there are several legal issues that ACTA might need to address.  For instance, ACTA is an unincorporated entity, which will be operated with support from ATIS, which will provide the legal shell as they do with other forums and committees.  But, the R&O explains that ACTA should have a contract with the sponsors, which would require legal counsel outside that of ATIS.  He wanted to suggest that one of the items for discussion at a future meeting would be legal and liability issues.

11. Chair election

Dan Bart noted that there was only one nomination for chair, therefore, Jimmy Salinas, SBC was declared the chair by acclamation.

12. Future Meeting Schedule

Ed Hall presented a proposed future meeting schedule, it was modified and adopted as follows:

· May 22 – Face to Face Meeting

· June 4 – Virtual Meeting

· June 25 – Virtual Meeting

· July 11 – Face to Face Meeting

· July 27 – Virtual Meeting

13. Review Action Items

The action items were reviewed and accepted as modified.

14. Adjournment (4:15pm)

Dan Bart and Ed Hall thanked the council members and participants for attending the ACTA Inaugural Meeting and the meeting was adjourned.
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