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ABSTRACT 
The IP-NNI Task Force agreed to follow a “joint letter ballot” process for documents produced by the task force, but the detailed process was not fully specified. This contribution proposes a detailed process for the joint letter ballot.


NOTICE

This is a draft document and thus, is dynamic in nature. It does not reflect a consensus of the ATIS-SIP Forum IP-NNI Task Force and it may be changed or modified. Neither ATIS nor the SIP Forum makes any representation or warranty, express or implied, with respect to the sufficiency, accuracy or utility of the information or opinion contained or reflected in the material utilized. ATIS and the SIP Forum further expressly advise that any use of or reliance upon the material in question is at your risk and neither ATIS nor the SIP Forum shall be liable for any damage or injury, of whatever nature, incurred by any person arising out of any utilization of the material. It is possible that this material will at some future date be included in a copyrighted work by ATIS or the SIP Forum.  

* CONTACT: Jim McEachern; email: jmceachern@atis.org; Tel: +1.613.853-0176
Introduction

The legal agreement between ATIS and the SIP Forum to create the IP-NNI Joint Task Force specified that all documents created by the task force would be approved through a “joint letter ballot” process. Although there has been high level discussion around what this process will entail, the process has not been laid out in detail. In addition, this process has not been formally discussed and approved. This contribution proposes a detailed process for the joint letter ballot. 
Discussion
The proposed ballot process for IP-NNI Task Force is as follows:

1. The IP-NNI task force has sole responsibility for deciding that a document is ready for letter ballot. This will be based on “group consensus” based on the ATIS model, and as determined by the task force chairs. In practice, this means that there must be a “general agreement” by the group, but it does not require formal unanimous consent. 

2. When the task force declares a document is ready for letter ballot, it is sent to ATIS (PTSC) and SIP Forum with a request that they approve the document.

a. ATIS (PTSC) will then initiate a formal letter ballot. The process for initiating the ballot, and for receiving votes and comments will be exactly the same as for any other ATIS letter ballot. (The process will diverge slightly when we come to comment resolution.)

b. SIP Forum will initiate their approval process. Again, it will be exactly the same as for any other vote, up to the point where all comments have been received, but that the comment resolution process will diverge slightly.

3. Comment resolution will be a joint process that will be conducted by the IP-NNI TF, and will be open to members of both ATIS and the SIP Forum. Specifically:

a. All comments from both ATIS and the SIP Forum will be combined and considered together.

b. The IP-NNI will convene a special “comment resolution meeting”, and all interested ATIS and SIP Forum members will be eligible to participate.

c. The combined comments will be considered by the TF and changes will be made as appropriate to address the comment. All task force members, all ATIS members, and all SIP Forum members will be eligible to participate equally in the discussion of comments and proposals to resolve them, independent of where the comment came from. However, the formal decision on whether or not the comment has been adequately addressed will be based on the process for the organization (ATIS or SIP Forum) that provided the comment.

i. ATIS: based on ATIS OP.
ii. SIP Forum: based on the SIP Forum ballot process
d. Once all comments have been resolved based on the above process, the IP-NNI TF will decide if the changes have been editorial, or substantive. 

i. If the changes are substantive, go back to step 2 and repeat as necessary.

ii. If they are editorial, proceed to the next step.

4. Approve the document and send it to ATIS and to the SIP Forum for distribution based on their individual policies. Both organizations own the document and are free to distribute it in any way they like, as outlined in the ATIS / SIP Forum agreement.
